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Ecclesial Area:    Evangelization 

SMART Goal: Offer at least 10 small faith-sharing groups to 

parishioners beginning March 6, 2019 (Ash 

Wednesday). 

Priority:    Awakening disciples - evangelization 

SMART Goal Rationale: Following the Great Commission, "Go, therefore, 

and make disciples of all nations," and we are 

living our vision to share the Gospel and becoming 

a welcoming, faith-sharing community. 

 

Ecclesial Area:    Evangelization 

SMART Goal: Affirm at least 10 people as missionary disciples 

and send them on mission by June 30, 2020. 

Priority:    Awakening disciples - evangelization 

SMART Goal Rationale: Following the Great Commission "Go, therefore, 

and make disciples of all nations," and we are 

living our vision to share the Gospel and becoming 

a welcoming faith-sharing community. 

 

Ecclesial Area:    Discipleship 

SMART Goal: Over the next three years, STM/QAS will 

distribute three resources from a notable Catholic 

leader(s) (e.g. Matthew Kelly, Jeff Cavins, etc.) to 

parishioners and organize at least five discussion 

groups within our parishes to accompany each 

resource.  Distribution of third resource will be 

completed by December 31, 2021.   

Priority:     BLANK ON ORIGINAL 

SMART Goal Rationale: We are living our vision to deepen our 

understanding of the Catholic Faith by offering 

vibrant, exciting adult formation opportunities.  
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Ecclesial Area:    Discipleship 

SMART Goal: St. Mary and Queen of All Saints will collaborate 

and sponsor a faith formation event for Michigan 

City Catholics by May 31, 2021. 

Priority:    Inspiring Disciples 

SMART Goal Rationale: We are living our vision to deepen our 

understanding of the Catholic faith by offering 

vibrant and exciting adult formation 

opportunities. 

 

Ecclesial Area:    Sacraments 

SMART Goal: STM/QAS will promote at least two existing 

opportunities for prayer including a) the 

Adoration Chapel and b) parishioner intentions by 

January 30, 2019. 

Priority:    Nurturing disciples 

SMART Goal Rationale: We are living our vision to deepen our 

understanding of the Catholic faith by awakening 

the full potential of a Christian prayer 

life.  Additionally, we believe that a person's 

prayer life is manifested in outreach and service. 

 

Ecclesial Area:    Sacraments 

SMART Goal:  STM/QAS will offer a workshop on the theological, 

ritual and missionary dimensions of the Sunday 

Eucharist by April 30, 2019. 

Priority:    Nurturing disciples 

SMART Goal Rationale: We are living the vision to deepen our 

understanding of the Catholic faith by awakening 

the full potential of a Christian prayer 

life.  Additionally, we believe that a person's 

prayer life is manifested in outreach and service. 
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Ecclesial Area:     Sacraments 

SMART Goal: STM/QAS will host an Advent series on prayer for 

Catholic communities by December 31, 2021. 

Priority:    Nurturing Disciples 

SMART Goal Rationale: We are living our vision to deepen our 

understanding of the Catholic faith by awakening 

the full potential of a Christian prayer 

life.  Additionally, we believe that a person's 

prayer life is manifested in outreach and service. 

 

Ecclesial Area:    Young Catholics 

SMART Goal: Create a three-year calendar of programs and 

activities for Catholic youth and young adults by 

December 31, 2018.  Implement at least two 

programs or activities by December 31, 2021. 

Priority:    Engaging Disciples - Young Catholics 

SMART Goal Rationale: We are living our vision to share the Gospel and 

serve others by collaborating to offer youth and 

young adults an experience of faith beyond parish 

boundaries.  

 


